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Policy 101

Welcome!



Tech Recap: Zoom
At the bottom of your screen, you will see this toolbar of buttons.
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Policy 101

Overview

1. Timeline of the General Plan

2. What is a policy?

3. What does a policy do?

4. Good vs. Bad Policies

5. Policy Design Sprint Activity

6. Role Play Challenge Activity

7. Share Out

8. Closing



Overview: General Plan as a Guiding Document

• Lays out the big picture of what we're 
trying to achieve as a community

• Blueprint and roadmap for development 
and conservation

• Contains goals, policies, and maps

• Ensures future decisions are consistent 
with community vision



State Requirements and Contents of a General Plan

Required 
Elements/ 
Content

Air Quality

Circulation

Conservation

Environmental 
Justice

Housing

Land Use

Noise

Open Space

Safety
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Timeline of the General Plan



What is a 
policy?



What is a policy?
▪ A policy is a set of ideas or a plan of what to do in a particular 

situation that has been agreed to officially by a community or a 
government.

▪ It is a deliberate system of guidelines to guide decisions and achieve 
rational outcomes. 

▪ A policy is a statement of intent and is implemented as a procedure or 
protocol. 

▪ Can assist with both subjective and objective decision making. 

BOTTOM LINE: A policy is a rule or guideline that helps people make 
decisions and take action consistently.



What does a 
policy do?
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What good policies do:

▪ Guide decision-making: Offer a 
basis for making informed and 
consistent decisions.

▪ Ensure compliance: Help ensure 
that the city or county complies 
with laws, regulations, and 
standards.

▪ Provide consistency: Create a 
consistent framework for 
handling recurring issues.

What do policies do?

▪ Are trackable: include a metric 
or mechanism to allow for 
implementation tracking and 
progress reporting

▪ Communicate values: Reflect 
the city or county’s values and 
priorities, helping to shape its 
culture.
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▪ Detail procedures: Provide step-by-step instructions on how to 

perform specific tasks. That is the role of implementing programs and 

plans.

▪ Policies set the “what” and “how” while implementation 

measures define the “who” and “when.”

▪ Offer flexibility in interpretation: A good policy should not leave its 

interpretation up to discretion. 

What good policies do not do:

What do policies do?
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What do policies do?

▪ An Element in a General Plan typically breaks down the issues within 

the Element into three main categories, one tiered off of the other.

▪ Each step serves a different purpose in defining and addressing an 

issue.

ProgramsPoliciesGoals

A broad statement that 
describes what an 

organization aims to 
achieve.

A group of related 
activities with a 
specified set of 

resources directed to 
the achievement of a 
set of common goals.

A general rule for action 
focused on a specific 

issue and derived from 
more general goals.
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Good vs. Bad 
Policies
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Example Policy 1

1. Keep the city’s drinking water clean from pollution.

2. Work with the local water districts to monitor and regularly address 
water quality issues to meet or exceed state drinking water standards.

VS
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Example Policy 2

1. Engage with community organizations.

2. Develop strategic partnerships with trusted community 
leaders and local non-profit organizations to ensure that 

broad and diverse facets of the community are engaged in 
planning efforts.

VS
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Example Policy 3

1. Plan for more parks and ensure accessibility.

2. Provide high quality city parks and open spaces for resident use 

through assessing and retrofitting existing facilities with adequate 

lighting, playground equipment, bathroom amenities, and green space.

VS
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Policy Design 
Sprint Activity
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Policy Design Sprint Activity: Overview

▪ You’re a policy writer tasked with addressing a particular issue within 
your city. 

▪ Review the issue summary to understand the background of the 
issue. Then, review the desired outcome. 

▪ Collaboratively write 2-3 policies that can “bridge the gap” between 
the summary and desired outcome for the city. 
▪ Remember, the policy is meant to address the “what” and “how” – what is 

the problem you are trying to address and how do you propose to do that?
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Role Play 
Challenge 

Activity
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Role Play Challenge Activity: Overview

▪ You will be assigned a break-out room that has a specific role. 

▪ Give feedback on the drafted policies from the first activity based on 
your assigned role.

▪ Your group will spend about 7-8 minutes on a topic, and then rotate 
to the next. 

▪ For this task you will need to:
▪ Identify one thing you like about each policy.

▪ Identify one thing that could be improved about each policy.
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Thank you!

Visit www.bakersfield2045.com for more information on the 
General Plan Update, future engagement opportunities, and 

to access future surveys!

http://www.bakersfield2045.com/
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